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Outcomes emerging from the NAYSS Initiative
Discussions between the NAYSS Lead Provider and “on the ground” NAYSS Staff

Introduction

Following observations by the Lead Provider that there had been little or no documentation of outcomes emerging
from the NAYSS Initiative to date, we consulted with as many NAYSS staff that we could get in touch with over a
couple of days to discuss what they had been observing “on the ground”. The following report is a summary of our
discussions with NAYSS staff and is a very preliminary exploration. We have provided FaCSIA with a copy of this
report for further discussions and thinking about how the NAYSS Initiative could be evaluated.

It is important to acknowledge that these discussions are anecdotal only at this stage. The observations outlined
below are also influenced by the particular stage a service is at. That is there are observable differences between
phase 1 and phase 2 observations. Therefore, these discussions point only to initial strategies and outcomes rather
than conclusive outcomes that may be documented in future.

Current Case Load

NAYSS staff were asked to identify what their current case load was by nominating ‘less than 10’, '10-15’ or ‘more
than 15'. For some services this was averaged where some or all staff work with all clients so the average case load
was used in those cases. It needs to be stressed that this statistic serves only to illustrate the demand for NAYSS
services and does not illustrate whether a higher or lower case load is preferable. In fact it is the Lead Provider’s
observation that the lower case loads, particularly when working with complex cases may be necessary to provide
adequate support, where currently no other option for young people with high needs exists.

Current Case Load

SO P N W b~ OO N

Lessthan 10to 15 More than
10 15

The Lead Provider feels that there needs to be greater exploration of the issue of case load. This is particularly
important in relation to adequately balancing the expectations of the NAYSS Initiative to engage in community
development (CD) and, importantly for a new Initiative, action research (AR), as well as client work. A greater
understanding of both the balance between group work and individual work, different levels of complexity in individual
case work depending on regional variation, and clarification for staff around the percentage of time they are required
to spend on CD and AR is needed.



Overall Demand

Overall Demand

one three four five

As suggested by the case load numbers above, this graph shows that the current demand for NAYSS services is high
to very high. Staff were asked to rate the demand in their region from 1 being very low to 5 being very high. There
were no responses in the ‘very low’ range at all and in fact the lowest responses were 3 who rated the demand as 3-4.
A further three rated the demand they were experiencing as four. Two more rated it as a 4-5 and 3 rated demand as a
5.

Waiting List

At this stage 82% of staff that we spoke to did not have a waiting list and only 18% identified that they did have a
waiting list. When viewed with the above information relating to demand, however, it may be that a discussion of
waiting lists is warranted. Waiting lists can in some cases illustrate unmet demand, but attempting to meet all demand
in a local region can be misleading as it may in fact mean that services are stretched too thin. So again, the Lead
Provider notes that there are no ‘right’ or ‘wrong’ answers here rather some interesting ‘food for thought'.

Outcomes to Date

The discussions with NAYSS staff focussed mostly on what, if any, outcomes they could identify at this relatively early
stage in the implementation of the NAYSS Initiative that we could document and perhaps follow up at a later stage.
Along with identifying a broad range of outcomes, staff also articulated the complexity involved when talking about
‘outcomes’. This ranged from noting the difficulty in clearly associating particular outcomes with NAYSS intervention
when working in a highly collaborative environment, to the often hard to identify factors associated with achieving
outcomes that include service and staff skill levels. The outcomes described by NAYSS staff fell into the following
categories:

Engagement/case work (including strategies)
Identifying and responding to local/community need
Education

Accommaodation

Employment

Family conflict

Police/Legal

Capacity building

These categories are not presented in order of priority. The greatest number of responses were spread between
casework, education, accommodation, and capacity building.



Engagement and Case Work

Most NAYSS staff at this stage described as part of outlining the outcomes they could observe, their case work or
strategies. These included listening, visioning and dreaming with the young person, being able to support the young
person to strategise and resolve challenges they face, and what might be termed “hand holding”. This last strategy
was identified by a number of staff as they described things like “going with them [to TAFE] for moral support” or
“continuous support throughout the process of pursuing education”. It appears that this strategy is critical to achieving
outcomes such as remaining engaged with education for this particular client group. Further observations in relation
to this aspect of the work included the importance of “word of mouth” and the challenges involved in complex cases.
Some of the key outcomes from engagement and the aspects of case work outlined above include:

Trusting/relying on someone who is part of the mainstream

The young person’s family and community feeling part of the whole

Connectedness

Self Esteem

Identifying and Responding to Local/Community Need

This was only noted a couple of times, however it is an important outcome particularly given that it was identified by
two phase 2 services who have only been up and running for a maximum of 9 months when these discussions took
place. The two specific issues identified were water safety needs of many newly arrived young people and child
safety issues, particularly in relation to the appropriateness of emergency accommodation. This latter point also
relates, of course to accommodation.

Education

Many responses noted education outcomes at this stage ranging from “re-engaging young people to schools”, to
“staying connected to education” and from “better communication between services and schools” to “transition [either
from language school to high school or high school to work] or other forms of schooling”. Again some strategies were
described by staff including practical responses such as “working out of a school 1 day a week”.

Accommodation

Accommodation also featured strongly as an area where there was great need and therefore outcomes were being
observed following NAYSS intervention. Many NAYSS staff identified “stabilised accommodation” as an observable
outcome they had achieved with a number of their clients. Anecdotally one service was able to say that they
estimated 50% of their clients were “living with the primary care giver” and a further 50% were “moving out to other
accommodation”.

Employment

Employment outcomes were also noted by NAYSS staff. It needs to be stressed that this is not in a similar vein to
JobNetwork outcomes but rather refers to NAYSS being able to support experiences of work for example “attending
work placements regularly” and that NAYSS provided the support necessary to give the young person the “ability to
stay/hang in there” with such placements.

Family Conflict

A few NAYSS staff identified outcomes in relation to family conflict with comments such as “bridging the
intergenerational stuff with families”. In one case the NAYSS staff identified some very successful work in partnership
with the Family Relationship Support for Humanitarian Entrants (FRSHE) program in their region. They commented
that they were “working very closely with FRSHE program around family conflict” and added that “sometimes the
FRSHE works with the parents and NAYSS works with the young person”. This suggests an area for future
exploration — a greater level of cooperation and collaboration between these two Federally (FACSIA) funded
programs.

Police/Legal

There were a few responses also relating to police and legal issues with outcomes including the provision of “legal
assistance” and “building trust between police and young people”.



Capacity Building

Interestingly, capacity building came up as a significant area where services were able to identify outcomes at this
stage. This may be due to the level of demand or need for this sort of work to better equip the broader service
system, but is certainly an area for further exploration as outcomes here could be quite significant over the slightly
longer term. NAYSS staff identified outcomes such as “better communication with other youth organisations around
CLD work” and “capacity building ... breaking down the barriers”.

Outcomes were not limited here to the generalist service sector but also related to newly arrived communities with
staff identifying the outcomes evident when “bringing newly arrived communities into what's already there (networks
and generalist activities)” explaining that there is “education for both along the way” and the potential to “change
attitudes by bringing together of all sides”. Outcomes related more specifically to young people were also identified,
including outcomes in terms of youth leadership. In particular one young person who was had engaged with the
NAYSS service and went on to be the interstate representative on the Advisory Committee for the National Sudanese
Youth Forum.

Action Research

Participants were asked about how their action research was going and although there were a few responses that
identified issues they were focussing on such as “attitudes about Indigenous Australia” or “engaging young women”,
most staff identified that they were finding it difficult to get to documenting their AR.

Conclusion

At this stage, the NAYSS Initiative appears to be experiencing strong demand and staff are carrying quite high case
loads. There are however, already some significant outcomes being identified. There is a need for more rigorous
evaluation of course and for further exploration of the complexities of NAYSS work as well as the outcomes achieved
over the coming months. In particular: regional variations in need, practice, and the balance of work load. In
particular, the capacity of NAYSS staff to adequately fulfil action research expectations at the same time as meeting
client demand will be a critical part of any formal evaluation of the Initiative.
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> From the Lead Provider

> Update from FaCSIA

> NAYSS in Wollongong

> NAYSS in Shepparton/Cobram

> NAYSS in Sydney (Granville/Auburn)
> NAYSS in Perth

> |deas for meeting the needs of Muslim young womesport and recreation

> Newly Arrived Young People and the media
> |n next month's edition of NAYSS e-News
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> From the Lead Provider

> NAYSS in Sydney (Mission Australia South West Yo&ervices)

> NAYSS in South Australia (MRCSA)

> Education and newly arrived young people: Inemwivith Milpera School in QLD
> Education and newly arrived young people: ConfticSchools

> Stop Press.... NAYSS Teleconference
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